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Avalue chain describes the full range of activities that firms and workers
carry out to bring a product from its conception to its end use and beyond.
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CHUOI GIA TRI

o The value chain describes the full range of activities that firms and
workers do to bring a product from its conception to its end use and
beyond.

This includes activities such as design, production, marketing, distribution and support
to the final consumer.

The activities that comprise a value chain can be contained within a single firm or
divided among different firms (globalvaluechains.org, 2011).

Value chain activities can produce goods or services, and can be contained within a
single geographical location or spread over wider areas.

o The value chain that is divided among multiple firms and spread across
wide swaths of geographic space is global value chain.

In the context of globalization, the activities that constitute a value chain have generally
been carried out in inter-firm networks on a global scale.



KHAI NIEM CHUOI CUNG UNG

Suppliers

, Suppliers
FIGURE 1.1 Asimple J

supply chain.
Flow of products
< Flow of information >
< Flow of funds >

Source: Nada R. Sanders (2012), Supply chain management — a global perspective,
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FIGURE 1.2 Stages of
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Source: Nada R. Sanders (2012), Supply chain management — a global perspective, John Wiley
& Sons Publisher, printed in USA.
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FIGURE 1.3 The
supply chain network.
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The supply chain can be viewed as a series of integrated
enterprises that must share information and coordinate physical
execution to ensure a smooth, integrated flow of goods, services,
information, and cash through the pipeline.
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Supply chains include all of the companies that
participate in the design, assembly, and delivery of

products for buyers |

ike you.

Suppliers, Retailers, manufacturers, transportation
companies, and distributors are some of the key

players.



- KHAI QUAT NGANH
CHE BIEN TOM XUAT KHAU VIET NAM

Theo VASEP, Tong dién tich nudi trong thily san
nam 2018 woc dat 1,3 triéu ha, san lwong nuoi duw
kién dat 4,3 triéu tan, ting 8,3% (tém cac loai 800
nghin tén).

Poi voi tom nwée lo: Tir cudi quy 11/2018, gia tom nguyén
liéu da ting 1én, ngwoi nudi tiép tuc tha giong nudi tom,
g6p phan dwa sin lwong tom cac loai dat khoang 800 nghin

tan trong nim 2018, ting 10,5% so véi nim 2017.



Dién tich va san lwong nuoi tom

UéGc thue hién
Nuoi tom Chi tiéu nam 2018 2018/2017
2018

Dién tich (nghin ha) 700,0 720,0 105,4

San lwgng (nghin tan) 789,2 800,0 110,5

Trong do san lwong:

+ Tom nudrc lg 743,0 745,0 109,0
++ Tom su 270,0 270,0 105,3
++ Tém chén tring 473,0 475,0 111,2
+ Tom khac (cang xanh, tom 46,2 46,2 114.,4
dat)

Nguén: VASEP (2019) http://vasep.com.vn/1192/OneContent/tong-quan-nganh.htm



http://vasep.com.vn/1192/OneContent/tong-quan-nganh.htm

Dién tich va san lwong nuoi tom

Pén nim 2018, dién tich nudi tdm cac loai ciia ca
nuwoc woe dat 720 nghin ha, tang 5,4% so voi nam
2017.
Tong sin lwong tém nwéc lo wée dat 745 nghin
tan, ting 9% so véi 2017.
San lwgng tém su wée dat 275 nghin tan, ting
5,3%, san lwgng tom chan triang wéc dat 475 nghin

tan, ting 11,2% so v6i nim 2017.



Tinh hinh che bien va xuat khau tom

Ca nuoc co khoang 160 doanh nghiép tham gia
ché bién, xuat khau tém, tap trung chi yéu ¢ Mién
Trung, Nam Trung Bo (Khanh Hoa, Phu Yén,
Ninh Thuin, Ba Ria — Viing Tau...), Pong Bang
Séng Ciru Long (Long An, Tién Giang, Bén Tre,
Tra Vinh, Soc Trang, Ca Mau, Kién Giang), voi
tong cong suat ché bién dat gan 1 triéu tan san

pham/nim.



Tinh hinh che bien va xuat khau tom

Niim 2018, Viét Nam xuat khau tom sang 97 thi
truong, voi tong gia tri dat 3,6 ty USD.

Cac thi trwong chu lue cua tom Viét Nam: EU,
Nhét Ban, My, Trung Quéc, Hin Quoc, Canada,
Australia, ASEAN, Pai Loan, Thuy S§, chiém
95,9% tong gia tri XK tom ciia Viét Nam.



Tinh hinh che bien va xuat khau tom

Phan 16m san lwgng ché bién tém xuat khau tir cac
tinh thanh pho thudc vimg PBSCL

Khu vee PBSCL di hinh thanh mét s6 cong ty
quy mo lon nhu Tap doan Thuy san Minh Phu,
Coéng ty c6 phan Vinh Hoan, cong ty Co phan
Hung Vuong...



Tinh hinh che bien va xuat khau tom

Quy mé cong suat cic nha may lén tiing nhanh,
vuot xa toc do ting gia tri kim ngach xuat khau;
Ty 1é sir dung may moéc thiét bi ciia cac day chuyén
ché bién dong lanh chi dat 50 — 70%. Piéu nay cho
thay nhirng han ché trong sir dung von dau tw,

trinh d6 quy hoach con xa thuec té.



Tinh hinh che bien va xuat khau tom

San pham téom ché bién xuat khau:
Truéc diy chi cé cac san pham dang dong block

Hién nay ty 1& san pham GTGT ngay cang ting



Loi thé ciia nganh ché bién xuat khau
tom Viet Nam

C6 ngudn nguyén liéu 16n va on dinh; co tiem
ning l6m phat trién dién tich nuéi bién.

Tiém niing nang cao gia tri gia ting con lén va kha
ning da dang hoa cac san pham tom xuat khau.
C6 wu thé vé san lwgng tom su

Co luc lwgng lao dong lom



Loi thé ciia nganh ché bién xuat khau
tom Viet Nam

Tiém niing phat trién thi truong con 1ém. C6 téi 160 thi
truong & 5 chau luc, doanh so xuat khau tip trung chi
yéu & 3 thi trwong 16n EU, My, Nhat Ban.

Cong nghé ché bién tom xuat khau dat trinh d9 tién tién,
dap ing yéu cau quoc té

Co6 kha ning ap dung KHCN dé giam gia thanh, ting gia
ban cac san pham tém xuat khau

ATVSTP dwoc quan ly tot, ding quy chuan quoc té



Mot so van dé cua nganh
ché bién xuat khau tom Viét Nam

Nguon nguyén liéu: tinh thoi vu

Gia ca bién dong thwong xuyén

Sy canh tranh trong nganh (gitra cac doanh
nghiép, nha may ché bién tém xuat khau)
Cong nghé sir dung trong ché bién

Sw bién dong thi trwong xuat khau: Trung Quoc?



Mot so van dé cua nganh
ché bien xuat khau tom Viét Nam

Mo6i quan hé phire tap gitta NGUOI SAN XUAT
(ho nong dan) - THUONG LAI (dai ly) - NHA
MAY CHE BIEN (doanh nghiép)



SO PO CHUOI GIA TRI THUY SAN PIEN HINH

3udp jeoH
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- C4 giong - Lam a0 - Thugom -Lamsach - Bénsi
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- Lao dong - Thu hoach

ngheo

Nguén: Pham Thi Huyén, D6 Thi Phi Hoai. Dé tai cap B6 B2016.32 ctia B6 Tai chinh



SO PO CHUOI GIA TRI THUY SAN PIEN HINH

L URIA

Nha cung
cz‘lp diu
vao
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san xuit
thiy san
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Thwong
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Chinh quyén dia phwong, ngan hang, cdc Sé/nganh lién quan, ...

Ghi chu:

- Cac giai doan san xuat:

- Téc nhéan chinh trong chudi:
- Ngudi tiéu dung:

-  Pon vi hd tro:

Nguén: Pham Thi Huyén, D6 Thi Phi Hoai. Dé tai cap B6 B2016.32 ctia B6 Tai chinh



VI TRI VA VAI TRO CUA THUONG LAI
TRONG CHUOI CUNG UNG CHO NGANH

CHE BIEN TOM XUAT KHAU?

CHUOI
CUNG UNG
CHO NGANH

CHE BIEN
TOM XUAT |
PP AR A
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CAC CAU HOI

Ngwoi san xuit cé can dén vai tro cia thwong
lai khong?

Nha may cé can dén vai tro ciia thwong lai
khong?

Thwong 14i ¢é vai tro gi trong chuoi cung rng

cho nganh ché bién tom xuat khau?



Ngwoi san xuat (nong dan) co can den vai
tro cua thuong lai?

Cung cap, hé trg nguyén liéu dau vao?
Ho tr¢ tai chinh?
Thong tin gia ca thi trwong?

Ho tro tiéu thu?



Nha may co6 can dén vai tro cua thwong lai?

Thwong lai lam gi?
Théng tin vé nguon nguyén liéu
Thoi diém thu mua
Théng tin vé gia ca
Kiém soat chat lwong san pham
Cac dich vu logistic

Trung gian thanh toan



Nha may co6 can dén vai tro cua thwong lai?

Nha may sé lam gi khi khong co6 thwong 1ai?
Thu mua true tiép ciia hy nong dan?
Diéu tra, khao sat, xac dinh cic nguon cung cap
dau vao?
Kiém soat chat lwong san pham thu hoach?

Xac dinh gia ca thu mua dau vao?



Nha may co6 can dén vai tro cua thwong lai?

Khi khong c6 thwong 14i, cac van dé trén c6 duoge
gidi quyét khong?

Cach thirc to chire thue hién?

Nhan lwe thue hién?

Chi phi cho viéc ty thyc hién?



VAN DE NOI BAT

Tém nguyén liéu dwoc thu gom tir nhiéu nguon
manh min, nhé 1é nén chat lwong khong dong
nhat, rat khé kiém soat du lwgng héa chat, khang
sinh bi cam va khong thé truy xuat dwoc nguon
goc, khé sir dung dé ché bién hang xuat khau cao
cap nén hiéu qua ché bién xuat khau khong cao
(VASEP, 2019).



KET LUAN

Khéng thé coi nhe vi tri va vai tro cia thwong lai
trong chudi cung Wng cho nganh ché bién tom xuat
khau Viét Nam

CAu héi can tra 10i: Lam thé nao dé phat huy vai
tro tich cuc va han ché cac tic ddng tiéu cwe ciia
thwong lai.

Cac giai phap khac?



